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Application form 
	EDIH name:
	[EDIH title]

	EDIH acronym: 
	[acronym]

	Coordinator (lead applicant) contact:
	[surname and first name] 

	
	[organisation name]

	
	[phone number]

	
	[address]

	
	[e-mail]



[bookmark: _heading=h.30j0zll]1. RELEVANCE (2-3 pages)
[bookmark: _heading=h.1fob9te]1.1 Objectives 
	· What will be the mission of your EDIH? 
· How does the EDIH address the general objectives, themes and priorities of the EDIH concept? 
· What will be the focus of your EDIH (clients, sectors, region(s), etc.) and how does this reflect the regional demand by the private and public sector? 
· What challenge(s) does the EDIH aim to address? 
· What is the area(s) of specialization?
· How large and sustainable is the potential of impact on the real market of the proposed project?
· What is the portfolio of services that your EDIH will make available to clients?

	Insert text



[bookmark: _heading=h.3znysh7]
[bookmark: _heading=h.2et92p0]1.2 Contribution to regional and/or national objectives, policies and strategies — Synergies
	· Elaborate your contribution to public benefit and/or existing public policies and strategies (local, regional and/or national) in the areas of private sector development / Small and Medium-sized enterprises, digitalization and innovation, environment and green economy. 
· How is your EDIH aligned with the national policies and strategies? Name them and make a link with their provisions  
· How will the activity of your EDIH contribute to the regional/local development? Is your EDIH aligned with the respective Smart Specialisation Strategy? 
· What Synergies are expected by entering the Network of European Digital Innovation Hubs? Please describe the potential cooperation with other EDIHs (existing and potential).
· How is your EDIH contributing to the Digital Decade Policy of the European Union and or the EU SME Strategy, EU Industrial Strategy and EU Green Deal?

	Insert text



[bookmark: _heading=h.tyjcwt]
[bookmark: _heading=h.3dy6vkm]1.3 Co-financing      
	· Please provide a rough budget calculation and cost categories (Staff, Equipment, Subcontracting, Travel, Events, etc.). 
· Please describe what sources of co-financing you are planning to use and how to ensure them. How are you planning to ensure financial sustainability of the EDIH in the long-term? (after the EC phases out)

	Insert text




2. IMPLEMENTATION (2-3 pages)
[bookmark: _heading=h.4d34og8]2.1 Maturity and foreseen activities/services
	· Please describe the foreseen activities/services of your EDIH and technical resources (equipment) that are in place, and/or the infrastructure gap that needs to be filled in order to achieve the full dimension of the services defined in the customer value proposition. 
· Please explain the maturity of the EDIH, i.e. the state of preparation and the readiness to start the implementation of the proposed services/activities. 
· Please describe your experience in working with SMEs and/or public entities:
· Providing facilities to ensure ‘test before invest’ support for SMEs and/or public entities
· Providing training for SMEs and/or public entities
· Matchmaking SMEs and/or public entities with hard-/ software (digital) solutions developers / providers 
· Supporting SMEs and/or public entities in finding financial support 

	Insert text



[bookmark: _heading=h.2s8eyo1]

2.2 Implementation plan and efficient use of resources
	· Please describe how the EDIH integrates, builds on and follows up on any pre-existing work. Provide details about pre-existing technical solutions.
· Describe organizational capabilities you want to build within your EDIH. Provide a brief description of the overall structure of the work plan in a graphical presentation (Pert chart or similar).
· Describe the processes you intend to implement to deliver services and the      measures planned to ensure that the service implementation is of high quality and completed in time.
· 	If applicable, describe to what extent this project has synergies with other previous projects in which members of the EDIH participated and that had similar objectives

	Insert text




[bookmark: _heading=h.17dp8vu]2.3 Capacity to carry out the proposed work
	Consortium cooperation and division of roles (if applicable)
· Describe the consortium partners participants (beneficiaries, affiliated entities / associated partners, if any) division of tasks and explain how they will work together to operate the EDIH project.     
· Is there any pre-existing cooperation among the partners? In case, yes, what      does it look like? 
· How do the partners complement each other technical-wise? From the point of view of the profile of the entities that make up the EDIH?
· How are the staffing and managerial capacities of the partners?
· If you do not have all skills/resources in-house, describe how you intend to get them (contributions of members, partner organisations, subcontracting, etc.) and for which role/tasks/professional profile/expertise. 
Note: When building your consortium, you should think of organisations that can help you reach objectives and solve problems together.

	Insert text




[bookmark: _heading=h.3rdcrjn]3. IMPACT (1-2 pages)
[bookmark: _heading=h.26in1rg]3.1 Expected deliverables, outcomes and potential impact
	Expected outcomes and deliverables 
· What are your main Key Performance Indicators (KPIs)? (Please take into account the mandatory KPIs in the calls for the selection of EDIHs)
· Explain how the EDIH will achieve the KPIs? 
· What are the expected longer-term impacts?

	Insert text




3.2 Dissemination and communication
	· [bookmark: _heading=h.lnxbz9]Describe how you will reach the target group(s). 
· Describe the tools used to attract and loyalize customers; describe the communication and dissemination services/activities (target groups, tools, and channels) which are planned in order to promote the activities/services and maximise the impact. 

	Insert text




[bookmark: _heading=h.35nkun2]3.3 Competitiveness and benefits for the local innovation eco-system
	· Describe the general innovation aspects the project will bring.
· Describe the extent to which the EDIH will strengthen competitiveness and bring important benefits for the local innovation eco-system.

	Insert text




[bookmark: _heading=h.1ksv4uv]3.4 Environmental sustainability and contribution to European Green Deal goals
	· Describe the extent to which the EDIH will contribute to environmental sustainability and in particular to European Green Deal goals.

	Insert text



     
                                             
	Signature    
Coordinator (lead applicant)       

	 
___________________________
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